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During the Health Department Budget Committee of the Whole/Joint Meeting of the
Board of Supervisors, Dr. Bruce Chernof, Director and Gary W. Wells, Director of
Finance, Department of Health Services, made a verbal presentation outlining the
attached memorandum dated December 12, 2006, on the Department's strategic plan,
including anticipated costs associated with the new strategic plan; long-term cost
savings resulting from the proposed changes; and the impact the changes will have on
the quality of care provided to County residents.

Dr. Genevieve Clavreul addressed the Board.

After discussion, by common consent and there being no objection (Supervisor
Yaroslavsky being absent), the Board received and filed the attached report.
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